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PTT : Management Discussion and Analysis for Q12006 
  
  
Management's Discussion and Analysis (MD&A) and operating results for the  
three-month period ended March 31, 2006 (Q1/2006) compared with the same  
period of the year 2005 (Q1/2005) 
 
1.    PTT and its subsidiaries' performance 
      Despite the persistency of high oil price, high inflation rate,  
strong Baht and increasing interest rate which had impact on economic  
growth, Thailand petroleum consumption in the first quarter of 2006 (Q1/2006)  
remained increased. Moreover, the consolidation of PTT Chemical  
Public Company Limited (PTTCH) which PTT holds 50.03% since December 2005,  
PTT and its subsidiaries' sales and services in Q1/2006 was Baht 270,371  
million, increased from Q1/2005 by Baht 80,248 million or 42.2%.  Earning  
before interest, tax, depreciation and amortization (EBITDA) was Baht  
36,766 million, increased by Baht 11,872 million or 47.7%.  PTT and its'  
subsidiaries' net income in Q1/2006 was Baht 23,723 million, decreased by  
Baht 2,273 million or 8.7%, although there was gain on foreign exchange  
in Q1/2006 in an amount of Baht 4,987 million while there was gain from  
debt restructuring of Rayong Refinery Public Co., Ltd (RRC) in an amount  
of Baht 5,417 million in Q1/2005.  
 
       PTT and its subsidiaries' financial performance comparison between  
Q1/2006 and Q1/2005 is as follows; 
                                                      Unit : Million Baht 
 
                       Q1/2006       Q1/2005              Difference 
Sales and services       270,371        190,122       80,248        42.2% 
: Oil 1/               235,138        162,722        72,416        44.5% 
: Gas 2/                56,187         46,915         9,272        19.8% 
: PTTEP                 18,397         11,572         6,825        59.0% 
: Refining 3/           44,499         31,676        12,823        40.5% 
: Petrochemical 4/      17,615          1,711        15,903       929.2% 
: Others 5/               -               -             - 
: Elimination         (101,465)       (64,474)      (36,991)     
EBITDA                    36,766          24,894       11,872        47.7% 
: Oil 1/                  2,627           2,089          538        25.8% 
: Gas 2/                 10,481           9,879          602         6.1% 
: PTTEP                  15,730          10,032        5,698        56.8% 
: Refining 3/             2,924           3,346         (422)      (12.6%) 
: Petrochemical 4/        5,552              21        5,532     26,904.5% 
: Others 5/                (234)           (111)        (123)      (111.2%) 
: Elimination              (314)           (362)          48    
EBIT                       30,704          21,220        9,484         44.7% 



: Oil 1/                   2,112           1,582           530        33.5% 
: Gas 2/                   9,295           8,718           576         6.6% 
: PTTEP                   12,533           8,004         4,528        56.6% 
: Refining 3/              2,480           3,338          (859)      (25.7%) 
: Petrochemical 4/         4,908             (42)        4,950    11,751.4% 
: Others 5/                 (244)           (115)         (130)     (113.2%) 
: Elimination               (378)           (266)         (111)    
Net income                   23,723          25,996       (2,273)       (8.7%) 
 
Note :   1/ Included the consolidation of Oil Marketing Segment, Oil  
Trading Segment, PTT International Trading Pte., Ltd. (PTTT), PTT (Cambodia)  
Co., Ltd. (PTTCL), Retail Business Alliance Co., Ltd.(RBA) and Subic Bay  
Energy Co., Ltd. (SBECL).  
         2/ Included the proportionate consolidation of Trans Thai-Malaysia  
(Thailand) Co., Ltd., Trans Thai-Malaysia (Malaysia) Co., Ltd. and District  
Cooling System and Power Plant Co., Ltd. and consolidation of PTT Natural  
Gas Distribution Co., Ltd. (PTT NGD) and PTT LNG Co., Ltd (PTT LNG).   
Moreover, PTT Utility Co., Ltd. (PTTUT) has been included since December 2005. 
         3/ Included the consolidation of RRC. 
         4/ Included the consolidation of Bangkok Polyethylene Public CO.,  
Ltd (BPE) and PTT Polyethylene Co., Ltd. (PTTPE) while PTT Polymer  
Marketing Co., Ltd. (PTTPM) is consolidated since Q3/2005.  Moreover,  
PTT Chemical Public Co., Ltd. (PTTCH) and PTT Phenol Co., Ltd.  
(PPCL) are consolidated since December 2005. 
         5/ Included the consolidation of Energy Complex Co., Ltd. (EnCo) 
 
 Oil Business Unit (Oil Marketing and Oil Trading Activities) 
Sales revenue in Q1/2006 was Baht 235,138 million, increased by  
Baht 72,416 million or 44.5% due to the increase in sales price according  
to the global market and sales volume which is increased by 330 million  
liters or 2.4% from 13,526 million liters or equivalent to 945,308 barrels  
per day in Q1/2005 to 13,856 million liters or equivalent to 968,371  
barrels per day in Q1/2006, mainly from the increase in domestic sales,  
especially from the sales of fuel oil, aviation and LPG.  
 
EBITDA in Q1/2006 was Baht 2,627 million, increased by Baht 538 million  
or 25.8%, due primarily to the increase in sales volume, gross margin per  
unit of some products and other operating income while the selling and  
administrative expenses also increased.   
 
EBIT was Baht 2,112 million, increased by Baht 530 million or 33.5% due to  
the increase in EBITDA while there was a small increase in depreciation  
and amortization.  
 
 Gas Business Unit 
Sales revenue in Q1/2006 increased from Q1/2005 by Baht 9,272 million or  
19.8% due to the following reasons: 
 



- The average natural gas sales volume (included natural gasoline derived  
from Dew Point Control Units) increased by 46 million cubic feet per day  
(mmcfd) or 1.5% from 2,970 mmcfd in Q1/2005 to 3,016 mmcfd in Q1/2006  
(calculated at heat value 1,000 BTU per cubic feet) which resulted from  
the increase in gas demand from gas separation plant (GSP), due to the  
increase in production capacity, and industrial customers.  Moreover,  
natural gas sales price also increased according to the increase in  
purchased price.  
- The gas separation plants' products sales volume increased 16.1% from  
803,118 tons in Q1/2005 to 932,567 tons in Q1/2006 (excluded LPG purchased  
from petrochemical producers for resale in an amount of approximately  
46,978 tons in Q1/2005 and 33,019 tons in Q1/2006) as a result of the  
increase in production of all products except propane which was switched  
to LPG production for export.  The increase of sales volume was resulted  
from the higher production capacity, especially from gas separation plant  
(GSP) unit 5 which has increased its utilization rate from 58% in Q1/2005  
to 74% in Q1/2006. 
   The details of all products sales from gas separation plants are  
as follows :        
Unit : Tons       Q1/2006           Q1/2005         Change 
                                                 (Tons)    (%) 
LPG              515,403            450,569      +64,834  +14.4% 
Ethane           242,889            190,470      +52,419  +27.5% 
Propane           54,672             59,014       -4,342   -7.4% 
NGL              119,603            103,066      +16,537  +16.0% 
Total            932,567            803,118     +129,449  +16.1% 
 
The details of reference products prices for calculation of products from  
gas separation plants' sales prices are as follows : 
Unit : US$/Ton             Q1/2006          Q1/2005         Change 
                                                         (US$)    (%) 
LPG 1/                      578              372         +206   +55.4% 
Ethylene 2/               1,045            1,054           -9    -0.9% 
Propylene 2/              1,006              994          +12    +1.2% 
High Density Polyethylene 1,114            1,050          +64    +6.1% 
Polypropylene             1,109            1,050          +59    +5.6% 
Naphtha 3/                  485              380         +106   +27.8% 
Note :  1/      Contract price (CP) : The government capped the ex-refinery  
LPG price for domestic sales at US$ 315 per ton, derived from the CP of  
US$ 331 per ton, effective from February 10, 2003 onward. 
        2/      South East Asia Spot Price 
        3/      MOP Singapore 
 
      EBITDA in Q1/2006 increased by Baht 602 million or 6.1% due to  
the increase in both sales volume and sales price of natural gas and  
GSPs' products.  In Q1/2006 there was discount on the price of natural  
gas sold to EGAT in order to reduce the impact from the FT in an  



amount of Baht 1,323 million. 
 
       EBIT in Q1/2006 increased by Baht 576 million or 6.6% due to  
the increase in EBITDA as mentioned above while the depreciation and  
amortization increased slightly by Baht 26 million of 2.2%. 
 
 PTT Exploration and Production Public Co., Ltd. (PTTEP) 
       In Q1/2006, sales revenue of PTTEP, a subsidiary of PTT,was Baht  
18,397 million, increased by Baht 6,825 million or 59% due to the higher  
average sales price from US$ 25.42 per barrels of oil equivalent (boe)  
in Q1/2005 to US$ 34.28 per boe in Q1/2006, in addition to the higher  
sales volume from 142,685 boe/day in Q1/2005 to 171,508 boe/day in Q1/2006.  
The increase in sales volume was mainly resulted from the increase in sales  
volume of crude oil from the B8/32 & 9A and S1 projects and natural gas  
and condensate from the Pailin and Bongkot projects.  However, in this  
quarter PTTEP has given the discount of the gas price to PTT to pass  
to EGAT in order to reduce the impact from the FT in an amount of  
Baht 331 million. 
 
       EBITDA in Q1/2006 was Baht 15,730 million, increased from Q1/2005 by  
Baht 5,698 million or 56.8% due to the increase in sales prices and volume  
as mentioned. 
 
       EBIT in Q1/2006 was Baht 12,533 million, increased by Baht 4,528  
million or 56.6%,while depreciation and amortization  
(DD&A) increased by Baht 1,170 million, resulted mainly from the DD&A of  
B8/32 & 9A project and the amortization of the excess of the acquiring  
cost in Orange Energy Limited and B8/32 Partners.   
 
 Refining Subsidiary : Rayong Refinery Public Co., Ltd. (RRC) 
        In Q1/2006, sales revenue of RRC, a subsidiary of PTT, was Baht  
44,499 million, increased from Q1/2005 by Baht 12,823 million or 40.5%.  
The utilization rate increased from 102 % in Q1/2005 to 103% in Q1/2006,  
while average gross refining margin (GRM) of PTT's refining affiliates  
with complex type decreased from approximately US$ 8.5 per barrel in  
Q1/2005 to US$ 6.67 per barrel (included stock gain) in Q1/2006.   
As a result, EBITDA decreased by Baht 422 million or 12.6% from Baht 3,346  
million in Q1/2005 to Baht 2,924 million in Q1/2006.  EBIT decreased by  
Baht 859 million or 25.7% from Baht 3,338 million to Baht 2,480 million.  
 
 Petrochemical Subsidiaries which comprise of PTTCH, BPE, PTTPE,  
PTTPM and PPCL 
 
        In Q1/2006, petrochemical subsidiaries' sales revenue was Baht  
17,615 million, increased by Baht 15,903 million of 929.2%.  EBITDA was  
Baht 5,552 million, increased by Baht 5,532 million or 26,904.5% while  
EBIT was Baht 4,908 million, increased by Baht 4,950 million or 11,751.4%  
due mainly to the consolidation of PTTCH's performance because of the  



change of its status from associate to subsidiary.   
 
 Net Income : Net income in Q1/2006 decreased from Q1/2005 by Baht 2,273  
million or 8.7% 
         Net income in Q1/2006 was Baht 23,723 million or Baht 8.48 per  
share, decreased from Q1/2005 by Baht 2,273 million or 8.7% due to the  
following reasons ;  
 
         : Interest expenses in Q1/2006 increased by Baht 536 million or  
23.8% due mainly to the consolidation of PTTCH's performance. 
         : Income taxes in Q1/2006 increased by Baht 5,586 million or  
140.5% due mainly to the increase in net income of PTTEP by Baht 2,054  
million in addition to the tax of PTTCH from the consolidation of  
PTTCH's performance. 
         :Share of net income from investment under equity method  
decreased by Baht 2,234 million in Q1/2006 due to the followings; 
 
          - The decrease in operating performance of the aromatics  
associate from the lower products to feed ma rgin and the decrease  
in production volume, resulted from the pause in production for  
"turnaround" maintenance, in addition to the change in the status  
of PTTCH  
from associate to subsidiary. 
          - The operating performance of refining associates  
decreased due mainly to the decrease in gross refining margin. 
 
          Meanwhile, share of net income from investment under equity  
method in Q1/2006 of Baht 3,532 million included gain on foreign exchange  
of Baht 1,439 million. 
 
Details of net income from investment under equity method are as follows; 
Unit: Million Baht     Q1/2006       Q1/2005         Change 
                                               Million Baht  % 
Refining associates     3,199         2,834        +365    +13% 
Petrochemical associates  143         2,898      -2,755    -95% 
Oil associates              9             9         -        - 
Gas associates             84           -17        +101   +594% 
Other associates           97            42         +55   +131% 
Total                   3,532         5,766      -2,234    -39% 
 
           : Net income in Q1/2005 included extraordinary item which was  
RRC's gain from debt restructuring in an amount of Baht 5,417 million  
while there was gain on foreign exchange in Q1/2006 in an amount of Baht  
4,987 million. 
 
 
2.  The Analysis of PTT and its' subsidiaries' Financial Status at the  
end of Q1/2006 compared with the year 2005 



 
Financial status of PTT and its subsidiaries at the end of Q1/2006 compared  
to the end of the year 2005 is as follows : 
Assets  
     As at the end of Q1/2006, total assets was Baht 691,610 million,  
increased by Baht 41,803 million or 6.4%.  Current assets increased by Baht  
28,206 million due primarily to the increase in cash and cash equivalents,  
trade accounts and notes receivable - others (net) and trade accounts  
receivable - related parties (net).  However other accounts receivable,  
advances and short-term loans - related parties (net), inventories and  
other current assets decreased.  Non current assets also increased by Baht  
13,597 million due mainly to the increase in investments accounted for under  
equity method by Baht 2,700 million and the increase in property, plant and  
equipment - net by Baht 10,466 million; resulted from the increase in the  
company's property, plant and equipment - net by Baht 3,289 million, mainly  
from the investment in the 3rd pipeline project.  
 
Liabilities 
      Total liabilities were Baht 385,180 million, increased by Baht 13,807  
million or 3.7%.  Current liabilities increased by Baht 15,207 million due  
mainly to the increase in trade accounts payable by Baht 5,904 million,  
current portion of long-term loans by Baht 7,907 million, income tax  
payable by Baht 7,963 million while accrued expenses and other current  
liabilities decreased.  Non-current liabilities decreased by Baht 1,400  
million.  
The maturity of long-term loans and bonds as of March 31, 2006  
are as follows : 
 
  
                                                    Unit : Million Baht 
Maturity (from  
Mar.31, 2006)          PTT       PTTEP  DCAP    PTTNGD   PTTUT     
Within 1 year  
(Mar. 31, 2007)     17,408.15  7,787.79         32.00                    
Between 1 to 2 years 4,421.17  7,526.54         24.00 
Between 2 to 5 years35,055.68           178.50         686.67 
Beyond 5 years      94,927.40  2,368.72 388.50         598.38 
Total              151,812.40 17,683.05 567.00  56.00 1,285.05 
 
Maturity (from        TTM(T)   TTM(M)   BPE    PTTCH    RRC      Total 
Mar.31, 2006)                          
Within 1 year                          718.97 3480.68           29427.59 
(Mar. 31, 2007) 
Between 1 to 2 years                   297.76  2015.24   699.42  14984.13 
Between 2 to 5 years 2239.15   66.03   620.31  1638.57  3727.67  44212.58 
Beyond 5 years       7301.57  567.11          11621.92 18255.42 136029.02 
Total                9540.72  633.14 1637.04 18756.41 22682.51 224653.32         



The long-term debt outstanding (including long-term loans and bonds due  
within 1 year and later than 1 year) as of March 31, 2006 consisted of  
local and foreign debt, details of which are as follows : 
 
Unit : million Baht 
 
 
Long-term debt  
outstanding              PTT      PTTEP     DCAP  PTTNGD   PTTUT    
Local Debt           112,400.00            567.00 56.00   1,285.05     
Foreign Debt          39,412.40 17,683.05 
Total                151,812.40 17,683.05  567.00 56.00   1,285.05 
Ratio of long-term    25.96%    100.00%    0.00%  0.00%   0.00% 
foreign debt to total  
long-term debt (%) 
 
outstanding         TTM(T) TTM(M)    BPE      PTTCH    RRC       Total 
Local Debt                          369.19   7134.49  11,000.00 132811.73 
Foreign Debt      9540.72  633.14  1,267.85 11,621.92 11,682.51 91,841.59 
Total             9540.72  633.14  1,637.04 18,756.41 22,682.51 224,653.32 
Ratio of long-term 100.00% 100.00%  77.45%   61.96%    51.50%    40.88% 
foreign debt to total  
long-term debt (%) 
 
As of March 31, 2006, PTT's loans and bonds in an amount of Baht 54,325  
million is guaranteed by the Ministry of Finance. 
 
Shareholders' Equity 
Total shareholders' equity was Baht 306,429 million, increased by  
Baht 27,996 million or 10% due mainly to the net income of Baht  
23,723 million. 
 
Liquidity 
In Q1/2006, net increase in cash and cash equivalents of PTT and its  
subsidiaries was Baht 17,510 million, while cash and cash equivalents  
at the beginning of the period was Baht 73,441 million, which resulted  
that cash and cash equivalents at the end of the period was Baht 90,951  
million, details of activities are as follows : 
 
                                                 Amount (Million Baht) 
Net cash provided by operating activities              30,134 
Net cash used in investing activities                 (21,083) 
Net cash provided by financing activities               9,047 
Effects of exchange rates on cash and cash equivalents  (619) 
Currency translation differences                          31 
Net increase in cash and cash equivalents in Q1/2006  17,510 
Cash and cash equivalents at beginning of period      73,441 
Cash and cash equivalents at end of period            90,951 
 



Net cash flow from operating activities of Baht 30,134 million was  
derived from net income of Baht 23,723 million and adjusted with non  
cash items of Baht 6,411 million, mainly derived from depreciation,  
depletion and amortization, share of net income from investments under  
the equity method, income of minority interests, gain on foreign  
exchange and deferred income taxes, while working capital increased  
by Baht 2,288 million due mainly to the decrease in other accounts  
receivable, advances and short-term loans -related parties, inventories  
and other current assets, while trade accounts payable, income tax  
payable and accrued expenses increased.  However, trade accounts  
receivable increased and trade account payables-others and other current  
liabilities decreased.  
 
Net cash used in investing activities was Baht 21,083 million, due  
mainly to the investment activities in property, plant and equipment  
of Baht 21,222 million and the increase in current investments of  
Baht 1,140 million.  However, there were proceeds received from  
disposal of property, plant and equipment in an amount of Baht 825  
million, cash received from loans to related parties of Baht 772  
million and dividend received of Baht 91 million. 
 
Net cash used in financing activities was Baht 9,047 million,  
resulted mainly from cash received from long-term loans of Baht  
12,881 million comprising of RRC long-term loans (net) of approximately  
Baht 12,100 million, cash received from issuing ordinary shares of  
Baht 249 million and increase in bank overdrafts and short-term  
loans from financial institutions of Baht 715 million.  In Q1/2006 there  
were repayment of long-term and short-term loans, redemption of bonds  
and repayment of notes payable in the total amount of Baht 4,777 million  
Financial ratios and earnings per share of PTT and its subsidiaries for  
Q1/2006 and Q1/2005 calculated according to the Office of the Securities  
and Exchange Commission's formulae are as follows : 
 
                                                 Consolidated 
Financial Ratios and earnings per share  Unit  Q1/2006   Q1/2005 
Liquidity Ratios 
Current Ratio                            Time   1.53      1.74 
Quick Ratio                              Time   1.19      1.39 
Profitability Ratios          
Gross Profit Margin                        %   13.50     13.34 
Net Profit Margin                          %    8.42     13.01 
Financial Ratios                  
Total Debt to Equity Ratio               Time   1.26      1.26 
Interest Coverage Ratio                  Time  15.24     16.44 
Earnings per share (EPS)                 
EPS                                  Baht/share 8.48      9.29 
 
3.      Economic outlook in Q2/2006 



Despite the improvement of Thailand Political situation,  
the rising oil price (in Q1/2006 Dubai crude was US$58  
per barrel, increase by 41% YOY), inflation at the  
high level, strong Baht and higher interest rate  
will have impacts on economic growth, especially  
the consumption and private investment. Many  
analysts have lowered their estimation of 2006 GDP  
growth from 4.5-5.5% to 4.0-5.0% due to the  
mentioned reasons which will also effect  
the government spending and delay the investment  
in the mega projects. However, it is expected  
the world GDP growth should be good in  
which the IMF has forcasted the world GDP  
growth increase from 4.3% to 4.9% which would  
support Thailand exports. 
 
Oil consumption growth is expected to slow down due to the government's  
plans to decrease oil import for at least 5% compare to last year, 
to encourage energy saving campaign and to promote usage of alternative 
fuel such as Gasohol, Bio-diesel and NGV. In addition, the government 
also announce not to intervene or fix the oil price in order to float 
oil price according to the world market. However, the demand of gas and 
petrochemical products is expected to increase continueously according to 
the glowing economy.  
 
Crude and refined products price in Q2/2006 is expected to remain  
at high level due to the concern of political issue and supply tight 
while petrochemical price is also expected to increase in relation to  
higher feed stock price. 
 
 
  
  
  
  
 
 
 
 
         
 
 
 
 
  
 


