
PTT : Management's Discussion and Analysis (MD&A) of PTT 
 
Management's Discussion and Analysis (MD&A) and operating results for the three-month period 
ended March 31, 2005 (Q1/2005) compared with the same period of the year 2004 (Q1/2004) 
 
1.      PTT and its subsidiaries' performance 
 
        Despite the slowdown of Thailand's economy in Q1/2005 comparedto the same period of last 
year which resulted from various negative factors such as the Southern unrest and higher world oil 
price, thecountry's overall petroleum consumption has continued to increase.In addition, from the 
event of higher oil products prices and theup-cycle of petrochemical products prices, together with 
the consolidationof another subsidiary, namely Rayong Refinery Co., Ltd. (RRC), into PTT financial 
statements in Q1/2005, as PTT has increased its share holding in RRC from 36% to 100% since 
December 2004, PTT and its subsidiaries' sales revenue in Q1/2005 was Baht 191,161 million, 
increased from Q1/2004 by Baht 54,015 million or 39.4%, EBITDA was Baht 24,316 million, increased 
by Baht 6,509 million or 36.6%.  The income from ordinary activities was Baht 18,258 million and the 
profit from extraordinary item from RRC's debt restructuring was Baht 7,738 million, both combined 
into the net profit of Baht 25,996 million, increased from Q1/2004 by Baht 13,722 million or 111.8%. 
 
        PTT and its subsidiaries' financial performance comparison between Q1/2005 and Q1/2004 is as 
follows: 
 
 
 
                                                      Unit : Million Baht 
 
 
 
                     Q1/2005       Q1/2004               Difference 
 
Sales                  191,161      137,146          54,015     39.4% 
 
- Oil1/             164,150      102,333         61,817      60.4% 
 
- Gas2/              46,915       39,294          7,621      19.4% 
 
- PTT E&P            11,572        9,241          2,331      25.2% 
 
- Refining3/         32,066            0         32,066     100.0% 
 
- Petrochemical4/     1,711            0          1,711     100.0% 
 
- Others5/                0            0              0         0 
 
- Eliminate         (65,253)     (13,723)       (51,530) 
 
EBITDA                 24,316        17,807           6,509     36.6% 
 
- Oil1/               2,088        1,484            604      40.7% 
 
- Gas2/               9,879        8,532          1,347      15.8% 
 
- PTT E&P             9,455        7,871          1,583      20.1% 
 
- Refining3/          3,346            0          3,346     100.0% 
 
- Petrochemical4/        21            0             21     100.0% 



 
- Others5/             (111)         (59)           (52)    (88.1%) 
 
- Eliminate            (362)         (21)          (341) 
 
EBIT                    20,641       14,218          6,423    45.2% 
 
- Oil1/               8,718          952            629      66.1% 
 
- Gas2/               1,581        7,551          1,167      15.5% 
 
- PTT E&P             7,426        5,827          1,599      27.4% 
 
- Refining3/          3,338            0          3,338     100.0% 
 
- Petrochemical4/       (42)           0            (42)   (100.0%) 
 
- HO and Others5/      (114)         (60)           (54)    (90.0%) 
 
- Eliminate            (266)         (52)          (214) 
 
Net Income              25,996       12,274         13,722    111.8% 
 
Note  : 1/ Including Oil Marketing Segment, Oil Trading Segment, PTT International Trading Pte., 
Ltd., PTT (Cambodia) Co., Ltd., Retail Business Alliance Co., Ltd., Subic Bay Energy Co., Ltd., Subic 
Bay Fuels Co., Ltd. (SBFCI), Subic Bay Distribution, Inc.  (SBDI) and PTT Philippines, Inc (PTTPI).  
However, PTTPI has not been included in PTT's financial statements since Q2/2004 and SBFCI and 
SBDI not included since Q1/2005. 
 
        2/ Proportionately included Trans Thai-Malaysia (Thailand) Co., Ltd. and Trans Thai-Malaysia 
(Malaysia) Co., Ltd.  PTT Natural Gas Distribution Co., Ltd. and District Cooling System   and Power 
Plant have been included proportionately since Q2/2004, Moreover, PTT LNG Co., Ltd.has been 
included since Q4/2004. 
 
        3/ Rayong Refinery Co., Ltd.'s financial statements has been included since December 2004. 
 
        4/ Bangkok Polyethylene Public Co., Ltd. and PTT Polyethylene Co., Ltd's financial statements 
have been included since Q4/2004. 
 
        5/ Energy Complex Co., Ltd.'s financial statements has been included since Q4/2004. 
 
 
 
        Oil Business Unit 
 
        Sales revenue in Q1/2005 increased by Baht 61,817 million or 60.4% due primarily to the 
increase in sales volume by 2,924 million liters or 27.6% from 10,602 million liters or equivalent to 
732,813 barrels per day in Q1/2004 to 13,526 million liters or equivalent to 945,308 barrels per 
day in Q1/2005.  This was resulted from the increase in sales for both domestic and trading segment, 
mainly from higher sale volume of crude and refined oil products, especially when PTT increased its 
share in RRC from 36% to 100% therefore PTT has become the sole crude supplier for and the only 
offtaker of refined products from RRC.  There was also an increase in sale of petrochemical products, 
with additional of the higher average sales prices from the same period of last year.EBITDA increased 
from the same period of last year by Baht 604 million or 40.7% due primarily to the increase in gross 
margin resulted from higher sales volume and prices, together with the increase in operating income 
in despite of higher operating expenses.EBIT in Q1/2005 increased from Q1/2004 by Baht 629 million 
or 66.1% due to the increase in EBITDA while there was a decrease in depreciation and amortization. 



 
 
 
         Gas Business Unit 
 
        Sales revenue in Q1/2005 increased from Q1/2004 by Baht 7,621 million or 19.4% due to the 
following reasons: 
 
       - The average natural gas sales volume (include natural gasoline derived from Dew Point Control 
Units) increased by 371 million cubic feet per day (mmcfd) or 14.3% from 2,599 mmcfd in Q1/2004 
to 2,970 mmcfd in Q1/2005 (calculated at heat value 1,000 BTU per cubic feet) which resulted from 
the increase in gas demand from all customers group especially EGAT, Independent Power Producers 
and gas separation plants. 
 
       - The gas separation plants' products, consisting of liquefied petroleum gas (LPG), ethane, 
propane and natural gasoline (NGL), increased 18.1% from 679,982 tons in Q1/2004 to 803,251 tons 
in Q1/2005 (exclude LPG purchased from petrochemical producers for resale in an amount of 
approximately 39,666 tons in Q1/2004 and 46,846 tons in Q1/2005 ).  The increase in sales volume 
was a result from the higher production capacity as the gas separation plant unit 
 
5 has begun test run at the end of December 2004 and the commercial operation started in February 
2005, of which in this quarter its capacity utilization was at 58%. 
 
        Details of sales volume for gas separation plants by products 
 
are as follows; 
 
Unit : Tons                     Q1 2005                Q1 2004 
 
LPG                             450,701                386,709 
 
Ethane                          190,470                137,708 
 
Propane                          59,014                  52,476 
 
NGL                             103,066                103,089 
 
Total                           803,251                679,982 
 
       - The average LPG price (Contract Price - CP) in Q1/2005 also increased by US$ 68 per ton from 
US$ 305 per ton in Q1/2004 to US$ 373 per ton in Q1/2005 (the government had capped the ex-
refinery LPG price for domestic sales at US$ 315 per ton, derived from the CP of US$ 331 per ton, 
effective from February 10, 2003), while the ethylene price (South-East Asia Spot) increased from 
US$ 769 per ton to US$ 1,078 per ton and propylene price increased from US$ 711 per ton to US$ 
1,063 per ton.  The price of HDPE and PP increased from US$ 865 and US$ 836 per ton to US$ 1,050 
and US$ 1,050 per ton, respectively. 
 
         EBITDA increased from the same period of last year by Baht 1,347 million or 15.8% due to the 
increase in sales volume of natural gas and gas separation plants' products, together with the higher 
prices of gas products as mentioned above. 
 
         EBIT increased from the same period of last year by Baht 1,167 million or 15.5% due to the 
increase in EBITDA as mentioned above while the depreciation and amortization slightly increased. 
 
 
 
 



         ? PTT Exploration and Production Public Co., Ltd. (PTTEP) 
 
         In Q1/2005, sales revenue of PTTEP, PTT's subsidiary,increased by Baht 2,331 million or 25.2% 
due to the higher sales volume which increased from 129,187 barrel of oil equivalent (BOE) per day 
in Q1/2004 to 142,685 BOE per day in Q1/2005, in addition to the higher average sales prices of US$ 
25.42 per BOE in Q1/2005 from US$ 21.76 per BOE of last year.  The increase in sales volume 
derived mainly from the sales volume of natural gas and condensate from the Bongkot, Pailin and 
Yetagun projects. 
 
          EBITDA for this quarter increased by Baht 1,583 million or 20.1% from the same period of last 
year due to the increase in sales prices and volume as mentioned above.  However, PTTEP and its 
subsidiaries has realized loss on divestment in New Links Energy Resources Ltd. Which is shareholder 
of PT Medco Energi Internasional Tbk. 
 
         EBIT for this quarter increased by Baht 1,599 million or 27.4% while the depreciation and 
amortization slightly decreased. 
 
 
 
           Rayong Refinery Co., Ltd. (RRC) 
 
         In Q1/2005, RRC has changed its status from PTT's associate to a subsidiary, therefore PTT 
had to consolidate RRC's performance into its financial statements.  In Q1/2005, RRC  had sales 
revenue of Baht 32,066 million, with the utilization rate of approximately 102% and production 
volume of 143,000 barrels per day, EBITDA was Baht 3,346 million and EBIT was Baht 3,338 million. 
 
 
 
        ? Net Income : Net income in Q1/2005 increased from Q1/2004 by Baht 13,722 million or 
111.8% 
 
        In Q1 2005, the interest expenses increased by Baht 349 million because of the issuance of 
unsecured and un-subordinated debenture in May 2004 and July 2004 amounting to Baht 19,000 
million and US$ 400 million, respectively.  The income tax has also increased by as much as Baht 
2,272 million or 56.5%.  The income from ordinary activities was Baht 18,258 million, and the profit 
from extraordinary items derived from gain from RRC's debt restructuring was Baht 7,738 million, 
both combined into the net profit of Baht 25,996 million or Baht 9.29 per share, increased from 
Q1/2004 by Baht 13,722 million or 111.8%, this was due primarily to higher selling prices and sales 
volume for both gas and oil products and the profit from extraordinary items as mentioned.  In 
addition, there was the share of net income from investment under equity method of Baht 5,766 
million, increased by Baht 2,014 million or 53.7%, as a result of higher operating performance of the 
affiliates in refinery and petrochemical sectors from higher gross refinery margin and petrochemical 
prices, together with the improvement of businesses' efficiency and capacity expansion.  Details of 
net income from investment under equity method are as follows; 
 
 
 
Unit : Million Baht             Q1 2005               Q1 2004 
 
Refining                       2,834(excluded RRC)     3,272(included RRC) 
 
Petrochemical                  2,899                   1,008 
 
Oil                             9                      (468) 
 
Gas                            (17)                       50 
 



Others                          41                      (110) 
 
Total                         5,766                      3,752 
 
 
 
2.      The Analysis of PTT and its' subsidiaries' Financial Status at the end of Q1/2005 compared with     
the year 2004 
 
        PTT's financial status as at the end of Q1/2005 compared to the year 2004 are as follows; 
 
 
 
       Assets 
 
       In Q1/2005, total assets were Baht 480,137 million, decreased from the end of the year 2004 by 
Baht 7,089 million or 1.5%, as current assets decreased by Baht 15,952 million due primarily to the 
decrease in current investment of Baht 47,229 million, while accounts receivable increased by Baht 
14,532 million mainly from higher trade accounts receivable-related parties.  Cash and cash 
equivalent also increased by Baht 15,299 million and inventories increased by Baht 2,605 million. The 
increase in non current assets by Baht 8,863 million due primarily from an increase in property, plant 
and equipment by Baht 9,717 million. 
 
 
 
       Liabilities 
 
       Total liabilities were Baht 268,172 million, decreased from the end of the year 2004 by Baht 
34,140 million or 11.3%, as current liabilities decreased by Baht 35,693 million or 25.7%, mainly 
because of the decrease in current portion of long term loans by Baht 53,135 million which was due 
to the debt repayment of RRC from debt restructuring.  Meanwhile, accounts payable and deferred 
income taxes had increased.  Non current liabilities increased by Baht 1,554 million which was due to 
the increase in long term loans. 
 
 
 
       The maturity of long-term loans and bonds as of March 31, 2005 are as follows : 
 
                                                 Unit : Million Baht 
 
Maturity (from  PTT PTTEP PTTNGD TTM(T) TTM(M) BPE DCAP Total 
 
March 31, 2005) 
 
Within 1 year 7,129.53 -   68.28  -   -    325.81   - 7523.62 
 
(March 31 2005) 
 
Between 1 17,411.43 7,849.20 24.00 - - 723.97 8.00 26,016.60 
 
to 2 years 
 
Between 2 23,718.56 7,586.97 32.00 685.27 33.26 923.24 135.50 33,114.80 
 
to 5 years 
 
Beyond  73,786.30 2,500.00 - 6,576.78 469.53 -  - 83,332.61 



 
5 years 
 
Total122,045.82 17,936.17 124.28 7,262.05 502.79 1,973.02 143.50 149.987.63 
 
        The long-term debt outstanding (including long-term loans and bonds due within 1 year and 
later than 1 year) as of March 31, 2005 consisted of local and foreign debt, details of which are as 
follows : 
                                           Unit : Million Baht 
 
Long-term debt PTT PTTEP PTTNGD TTM(T) TTM(M) BPE DCAP Total outstanding 
 
Local Debt 103,130.00 2,500.00 124.28 - - 369.18 143.50 106,266.96 
 
Foreign Debt 18,915.82 15,436.17 - 7,262.05 502.79 1,603.84 - 43,720.67 
 
Total122,045.82 17,936.17 124.28 7,262.05 502.79 1,973.02 143.50 149,987.63 
 
Ratio of long-term  15.50  86.06  -  100.00  100.00  81.29  -  29.15 
 
foreign debt to total 
 
long-term debt (%) 
 
 
 
 
 
       Most of the company's debt and bonds were guaranteed by the Ministry of Finance 
 
 
 
       Shareholders' Equity 
 
       Total shareholders' equity was Baht 211,965 million, increased from the year 2004 by Baht 
27,050 million or 14.6%, due mainly to the net income of Baht 25,996 million. 
 
 
 
       Liquidity 
 
       In Q1/2005, net increase in cash and cash equivalents of PTT and its subsidiaries was Baht 
15,300 million, while cash and cash equivalents at the beginning of the period was Baht 51,237 
million, which resulted that cash and cash equivalents at the end of period was Baht 66,537 million, 
details of activities are as follows : 
 
 
 
                                             Amount (Million Baht) 
 
Net cash provided by operating activities                28,470 
 
Net cash from investing activities                       42,655 
 
Net cash used in financing activities                   (55,892) 
 
Effects of exchange rate on cash and cash equivalents       103 



 
Currency translation differences                            (37) 
 
Net increase in cash and cash equivalents in Q1/2005     15,300 
 
Cash and cash equivalents at the beginning of the period 51,237 
 
Cash and cash equivalents at the end of the period       66,537 
 
 
 
        Net cash flow from operating activities of Baht 42,655 million was derived from net income of 
Baht 25,996 million and adjusted with non-cash items of Baht 3,590 million, mainly derived from 
depreciation, depletion and amortization, minority interest and adjustment of net income from 
investment under equity method of Baht 5,766 million, while working capital increased by Baht 
11,830 million which mainly caused by the decrease in other accounts receivable and the increase in 
trade accounts payable-others, trade accounts payable-related parties, income tax payable, trade 
accounts receivable-related parties and trade accounts and notes receivable-others, etc. 
 
        Net cash from investing activities was Baht 57,085 million, mostly due to the investment in 
property, plant and equipment in an amount of Baht 13,206 million and the investment in 
subsidiaries, associates and others in an amount of Baht 1,448 million.  However, there was a 
decrease in current investment of Baht 47,249 million, proceeds from short term loans of Baht 1,222 
million, and proceeds from disposal of long term investment of Baht 8,910 million. 
 
       Net cash used in financing activities was Baht 55,892 million, resulted mostly from repayment of 
long term loans in the amount of Baht 44,272 million and repayment of short term loans of Baht 
12,471 million.Financial ratios and earnings per share of PTT and its subsidiaries for Q1/2005 and 
Q1/2004, calculated according to the Office of the Securities and Exchange Commission (SEC)'s 
formulae are as follows : 
 
 
 
 
 
 
 
                                             Consolidated     Consolidated 
 
Financial ratios and earnings per share Unit   Q1/2005          Q1/2004 
 
Liquidity Ratios 
 
Current Ratio                           Time    1.74             1.58 
 
Quick Ratio                             Time    1.39             1.36 
 
Profitability Ratios 
 
Gross Profit Margin                      %     13.34            12.75 
 
Net Profit Margin                        %     13.01             8.59 
 
Financial Ratios 
 
Total Debt to Equity Ratio             Time     1.27             1.51 
 



Interest Coverage Ratio                Time    16.44            14.15 
 
Earning per share (EPS) 
 
EPS                              Baht/share     9.29             4.39 
 
 
 
3.      Economic outlook in Q2/2005 
 
        Economic growth rate is expected to increase from the stimulation plan by the government 
through Baht 50,000 million mid year budget, the revival of income from tourism, and expansion in 
export, which the government has set a growth target for the year at 20%.  From the occurrence, the 
overall energy consumption will continue to increase, with the exception of the refined oil products, 
which will slow down slightly because of a sustained high oil price. 
 
 


