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Management’s Discussion and Analysis (MD&A) and operating results for the fourth quarter 

and the year 2011 compared to the same period of the year 2010 

 

1. PTT and its subsidiaries’ performance 

 
 The world economy grew less than expected during the fourth quarter of 2011 (Q4/2011). The 

developing and emerging economies, the main driver of world economy since the global financial crisis, 

especially China and India, slowed down due to the government’s tightening fiscal policy to ease inflationary 

pressure. In addition, the export sector was affected by the continuous weakness in the developed 

economies since the European countries have been unable to solve its sovereign debt crisis.  In January 

2012, the International Monetary Fund (IMF) estimated that the world economy in Q4/2011 expanded by 

3.3%, slower down from 4.9% in Q4/2010 and 3.7% in Q3/2011, making overall growth at 3.8% in 2011 

compared to the 5.2% growth in 2010. 

According to the International Energy Agency (IEA) report in January 2012, global oil demand in 

Q4/2011 averaged at 89.5 million barrels per day (MMBPD) which decreased from 89.8 MMBPD in Q4/2010 

but was left unchanged from Q3/2011. An increase in oil demand was driven by China and India due to their 

strong economic growth, along with healthy seasonal Japanese demand during the winter as a substitution 

for nuclear power, while European and the U.S. demands contracted. Global oil demand in 2011 averaged at 

89.0 MMBPD, which increased from than 88.3 MMBPD in 2010. Oil prices remained high as a result of 

increase in oil demand, the Iran sanctions, and ongoing political unrest in the Middle East and North Africa 

(MENA) region.  

Overall petrochemical prices in 2011 grew in line with rising crude oil and naphtha prices. The higher 

prices of olefins were due to a higher demand in plastic along with tightening supply. Supply dropped as 

petrochemical plants, both olefins and aromatics, in Japan had to stop production due to the earthquake and 

tsunami in March. Nine crackers, with a total production capacity of 4.5 million tons per annum, had to cease 

production, which accounted for 17.3% of total ethylene production in Japan, or equivalent to 3.9% of total 

ethylene production in Northeast Asia. Aromatics prices were also on an upward trend, especially Paraxylene, 

due to the increasing demand for polyester in China and the boycott on Iran’s petrochemical business, a 

leading producer of Paraxylene. 

 The Thai economy in Q4/2011 expanded much less than in Q4/2010 due to two main reasons: the 

global economic slowdown, and the severe and widespread flood crisis. The flood caused immense damage 

to 7 large industrial estates which led to production disruption in automobile and electronics industries, and 

supply chain disruption in other industries. In addition, it caused damage to agricultural production. Another 

factor that affected the Thai economy was a slowdown in private consumption and investment. The Bank of 

Thailand in February 2012 projected a contraction of 5.2% to the Thai economy in Q4/2011, decreasing from 

3.8% in Q4/2010 and 3.5% in Q3/2011, causing the Thai economy to expand 1.0% in 2011, lower than 

7.8% in 2010. 
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PTT and its subsidiaries’ financial performance comparison of Q4/2011 with Q4/2010 and Q3/2011 as 

well as comparison of the years ended 2011 and 2010 are summarized as follows:                     

 

 Q4/2010 Q3/2011 Q4/2011 
% Inc.(Dec.) 2010 2011 

% 
Inc. (Dec.) Unit: Million Baht YoY QoQ 

Average Dubai ($/bbl) 84.3 107.1 106.5 26.3% (0.6%) 78.0 106.2 36.2% 
Sales & services 493,253 648,365 595,366 20.7% (8.2%) 1,898,682 2,428,165 27.9% 
: Exploration & Production 35,552 42,412 45,652 28.4% 7.6% 140,656 169,646 20.6% 
: Natural gas 1/ 90,296 109,549 105,003 16.3% (4.2%) 357,018 412,801 15.6% 
: Oil 2/ 124,287 142,326 141,377 13.8% (0.7%) 480,700 558,524 16.2% 
: International Trading 3/ 278,124 394,210 336,694 21.1% (14.6%) 1,061,694 1,427,552 34.5% 
: Petrochemical 4/ 13,466 17,733 18,535 37.6% 4.5% 46,459 75,171 61.8% 
: Coal 5/ 6,574 7,101 9,658 46.9% 36.0% 24,652 30,851 25.2% 
: Others 6/ 631 687 834 32.2% 21.4% 2,014 2,909 44.4% 
: Elimination (55,677) (65,653) (62,387) (12.1%) 5.0% (214,511) (249,289) (16.2%) 
EBITDA 41,972 52,866 50,975  21.5%  (3.6%) 170,330 210,748 23.7% 
: Exploration & Production 26,003 29,379 32,474 24.9% 10.5% 101,839 118,012 15.9% 
: Natural gas 1/ 11,706 16,832 9,880 (15.6%) (41.3%) 47,212 62,195 31.7% 
: Oil 2/ 2,762 3,236 2,874 4.1% (11.2%) 12,126 13,224 9.1% 
: International Trading 3/ (486) (43) 1,538 n.m. n.m. 2,353 3,290 39.8% 
: Petrochemical 4/ 465 1,192 614 32.0% (48.5%) 1,199 3,778 n.m. 
: Coal 5/ 1,394 2,021 3,199 129.5% 58.3% 5,362 9,275 73.0% 
: Others 6/ 104 158 306 194.2% 93.7% 49 646 n.m. 

: Elimination 24 91 90 n.m. (1.1%) 190 328 72.6% 

EBIT 30,733 40,106 34,964 13.8% (12.8%) 123,625 155,430 25.7% 

: Exploration & Production 19,051 21,391 24,175 26.9% 13.0% 69,536 84,480 21.5% 
: Natural gas 1/ 9,068 13,638 4,007 (55.8%) (70.6%) 37,955 46,992 23.8% 
: Oil 2/ 2,140 2,655 2,263 5.7% (14.8%) 9,717 10,781 10.9% 
: International Trading 3/ (489) (46) 1,535 n.m. n.m. 2,342 3,277 39.9% 
: Petrochemical 4/ 325 873 438 34.8% (49.8%) 831 2,894 n.m. 
: Coal 5/ 928 1,643 2,481 167.3% 51.0% 3,936 7,204 83.0% 
: Others 6/ (315) (139) (26) 91.7% 81.3% (884) (528) 40.3% 
: Elimination 25 91 91 n.m. (0.1)% 192 330 71.9% 
         
Depreciation and  

amortization 
11,070 12,760 16,011 44.6% 25.5% 46,705 55,318 18.4% 

Finance costs 4,297 4,572 4,594 6.9% 0.5% 16,803 18,042 7.4% 

Gain (Loss) on foreign 

exchange 460 (5,231) 2,841 n.m. 154.3% 6,362 1,266 (80.1%) 

Income taxes 8,481 10,378 7,636 (10.0%) (26.4%) 33,961 43,231 27.3% 

Net income 22,498 21,599 16,645 (26.0%) (22.9%) 83,992 105,296 25.4% 

Earnings per share 

(Baht/share) 7/ 7.90 7.57 5.83 (26.2%) (23.0%) 29.58 36.91 24.8% 
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Notes : /1 Including the natural gas business, the consolidation of PTT Natural Gas Distribution Co., Ltd. (PTTNGD) and PTT LNG 

Co., Ltd (PTTLNG), Combined Heat and Power Producing Company Limited (CHPP) and the proportionate consolidation of Trans Thai-

Malaysia (Thailand) Co.,Ltd. (TTM (T)), Trans Thai-Malaysia (Malaysia) Sdn. Bhd. (TTM (M)) and District Cooling System and Power Plant 

Co., Ltd. (DCAP). 

 /2 Including the oil marketing business, the consolidation of PTT (Cambodia) Co., Ltd. (PTTCL), Subic Bay Energy Co., Ltd. 

(SBECL), PTT Green Energy Pte. Ltd. (PTTGE), and PTT Retail Business Co., Ltd. (PTTRB) and consolidated Thai Lube Blending Company 

Limited (TLBC) due to the 100% TLBC’s shares acquisition by PTTRB and PTT. 

 /3 Including the international trading business and the consolidation of PTT International Trading Pte., Ltd. (PTTT). 

 /4 Including the consolidation of PTT Polymer Marketing Co., Ltd. (PTTPM), PTT Polymer Logistics Co., Ltd. (PTTPL) and 

PTT Tank Terminal Co., Ltd. (PTT TANK), PTT Asahi Chemical Co., Ltd. (PTTAC), HMC Polymers Co., Ltd. (HMC) and PTT MCC BioChem 

Co.,Ltd. (PMBC) (50% jointly invest with Mitsubishi Chemical Corporation (MCC)). 

 /5 Including PTT Asia Pacific Mining Pty Ltd. (PTTAPM) which PTT Mining Limited (PTTML), a subsidiary of PTTI, holds 

100% shareholding which increased from 60% shareholding due to additional investing on the acquisition of International Coal Holdings 

Limited (ICH) which has 40% shareholding in PTTAPM.  

 /6 Including the consolidation of Energy Complex Co., Ltd. (EnCo), Business Services Alliance Co., Ltd. (BSA) and PTT 

International Company Limited (PTTI). 

 /7 Basic earnings per share is calculated by dividing net income attributable to ordinary shareholders by the weighted 

average number of ordinary shares which are held by third parties during the period. 

 

1.1 Overall performance of PTT and its subsidiaries 

 Since January 1, 2011, PTT has presented the financial report complied with Thai Financial 

Reporting Standards (TFRS), based on International Financial Reporting Standards (IFRS) and also restated 

its Q4/2010 and the year 2010 performances for fair comparison. 

 In addition, in Q4/2011, PTTCH and PTTAR, associates in petrochemicals and refinery business 

groups, respectively, lost their status as juristic persons regarding the registration of the amalgamation to the 

Ministry of Commerce to be PTT Global Chemical Company Limited (PTTGC) on October 19, 2011. The 

objective of this amalgamation is to be a chemical flagship. Thus, PTT categorized PTTGC to be an associate 

in petrochemical business group. For the benefits of fair comparison analysis, PTT reclassified share of net 

income from PTTAR of Q4/2010, Q3/2011 and the year 2010 to be added to share of net income from PTTCH 

in the same periods. 

 

Fourth quarter of 2011 compared with Fourth quarter of 2010 

 In Q4/2011, sales revenue of PTT and its subsidiaries was Baht 595,366 million, increasing from 

Q4/2010 by 20.7%. This was mainly due to the increase in selling prices in relation to the global economic 

expansion (The average Dubai crude oil price increased from US$ 84.3 per barrel in Q4/2010 to US$ 106.5 

per barrel in Q4/2011) and the increase in sales volume in almost all products, especially gas business of 

which its sales volume increased significantly due to the commercial operation of Gas Separation Plant 6 (GSP 

6) in January 2011. Earnings before finance costs, income taxes, depreciation and amortization including 

other non-operating income and expenses (EBITDA) increased from Q4/2010 by Baht 9,023 million or 21.5%. 

However, share of net income from investments in associates in Q4/2011 was Baht 3,343 million which 

decreased from Q4/2010 by Baht 4,299 million or 56.3%, mainly due to the declining performance of refining 

associates from the decrease in Gross Refining Margin (GRM) and the decrease in stock gain compared with 

Q4/2010 owing to the continuity of debt crisis in Europe and the regression of world economy. Consequently, 

there was a decline in the purchasing power in the refined product market, while the supply of refined 

products rose from resumption of refining plants in the region after the maintenance shutdown. Moreover, 

performance of aromatics petrochemical associates dropped from the decrease in Paraxylene price as a result 

of the shrinking purchasing power. Furthermore, the performance of olefins petrochemical associates 

dropped due to the decrease in sales volume due to the unplanned shutdown of olefin plant I4-1 for 18 days 
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in Q4/2011. Furthermore, the spread margin of almost all products and raw materials dropped, except MEG 

spread margin of which increased compared with Q4/2010. However, in Q4/2011 there was a gain on foreign 

exchange of PTT and its subsidiaries at Baht 2,841 million, increasing by Baht 2,381 million from Baht 460 

million in Q4/2010.  As a result, the net income of PTT and its subsidiaries in Q4/2011 decreased by Baht 

5,853 million or 26.0%, from Baht 22,498 million (or Baht 7.90 per share) in Q4/2010 to Baht 16,645 million 

(or Baht 5.83 per share) in Q4/2011. 

 

Fourth quarter of 2011 compared with Third quarter of 2011 

In Q4/2011, sales revenue of PTT and its subsidiaries was Baht 595,366 million, decreasing from 

Q3/2011 by 8.2%, mainly due to the drop in product selling prices from slowdown of the global economy 

(The average Dubai crude oil price decreased from US$ 107.1 per barrel in Q3/2011 to US$ 106.5 per barrel 

in Q4/2011). Natural gas and refined product decreased from the flood leading to EBITDA in Q4/2011, 

decreased from Q3/2011 by Baht 1,891 million or 3.6%. In addition, share of net income from investments in 

associates in Q4/2011 was Baht 3,343 million which decreased from Q3/2011 by Baht 1,126 million or 25.2%, 

which resulted mainly from the decrease in spread margin of most products, except MEG spread margin 

which rose from less supply. Moreover, the performance of aromatics petrochemical associates decreased 

owing to the decrease in spread margin of Paraxylene compared with Q3/2011 due to global economic 

slowdown and debt crisis in Europe which affected the purchasing power in the market. In addition, the 

decrease in spread margin in Paraxylene resulted from the decrease in demand of Paraxylene from PTA plant 

due to oversupply in PTA market and the resumption after planned shutdown and fire incident of some 

Paraxylene plants. In contrast, the performance of refining associates improved despite the decrease in GRM 

due to the concern on the public debt crisis in Europe, as there was a decrease in stock loss compared with 

Q3/2011. However, in Q4/2011, a gain on foreign exchange of PTT and its subsidiaries was Baht 2,841 

million, whereas in Q3/2011, a loss on foreign exchange was Baht 5,231 million, caused mainly by the 

increase in the gain on foreign exchange of PTTEP by Baht 7,189 million.  As a result, the net income of PTT 

and its subsidiaries decreased by Baht 4,954 million or 22.9% from Baht 21,599 million (or Baht 7.57 per 

share) in Q3/2011 to Baht 16,645 million (or Baht 5.83 per share) in Q4/2011. 

 

Year Ended 2011 compared with Year Ended 2010 

Sales revenue of PTT and its subsidiaries in 2011 was Baht 2,428,165 million, increasing from 2010 

by Baht 529,483 million or 27.9%. This was mainly due to the increase in the sales volume and selling prices 

in relation to the rise in global market prices (The average Dubai crude oil price increased from US$ 78.0 per 

barrel in 2010 to US$ 106.2 per barrel in 2011). The increase in sales volume, especially in gas business as 

Ethane Separation Plant (ESP) and GSP6 stated their commercial operation in July 2010 and January 2011, 

respectively, leading to EBITDA increased from 2010 at Baht 170,330 million, by Baht 40,418 million or 

23.7%, to Baht 210,748 million in 2011. In addition, share of net income from investments in associates in 

2011 was Baht 29,463 million which increased from 2010 by Baht 10,647 million or 56.6%, resulting mainly 

from improved performance of olefin petrochemical associates due to higher sales volume of almost all 

products from the commercial operation of Ethane Cracker, HDPE unit and LDPE unit of PTTPE started 

commercial operation on December 1, 2010, January 1, 2011 and February 1, 2011, respectively. 

Furthermore, selling prices increased, especially MEG spread margin of which was higher compared with 2010 

due to the higher demand in MEG which is a raw material in polyester production and less supply of MEG 

from fire incident at an ethylene plant in Taiwan. In addition, the performance of aromatics petrochemical 

associates also improved, especially spread margin of Paraxylene. In the first half of 2011, Paraxylene price 
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increased due to tight supply after Tsunami in Japan, a big Paraxylene producer in the world, as well as 

planned and unplanned shutdown of Paraxylene plants in the region for scheduled maintenance and fire 

incident. However, those plants were able to resume their productions in Q4/2011. The performance of 

refining associates in 2011 improved, compared with 2010 as the GRM rose in relation to the increase in oil 

demand, tightened supply from the political unrests among the oil producing and exporting countries, and 

Tsunami in Japan. However, in 2011, the gain on foreign exchange of PTT and its subsidiaries was Baht 

1,266 million, decreased by Baht 5,096 million from 2010. As a result, the net income of PTT and its 

subsidiaries increased by Baht 21,304 million or 25.4% from Baht 83,992 million (or Baht 29.58 per share) in 

2010 to Baht 105,296 million in 2011 (or Baht 36.91 per share) of which 45% or Baht 47,246 million was 

generated from PTT itself, which 55% or Baht 58,050 million was contributed by the affiliates according to 

shares of investment. 

 
1.2 Segmentation performance of PTT and its subsidiaries 

1.2.1 Upstream Petroleum and Natural Gas Group 

 Petroleum Exploration and Production Business: PTT Exploration and Production 

Public Co., Ltd. (PTTEP) 

Fourth quarter of 2011 compared with Fourth quarter of 2010 

 In Q4/2011, sales revenue of PTTEP, a subsidiary of PTT, was Baht 45,652 million, increasing by 

Baht 10,100 million or 28.4% from Q4/2010, mainly due to rising the average selling price in US$ by 15.1% 

from US$ 46.1 per barrel of oil equivalent (BOE) in Q4/2010 to US$ 61.3 per BOE in Q4/2011 in relation to 

higher global oil price. However, the average sales volume decreased from 272,198 barrels of oil equivalent 

per day (BOED) in Q4/2010 to 250,848 BOED in Q4/2011. The decrease in sales volume was mainly from a 

lower sales volume of natural gas and condensate from the Arthit and the Arthit North projects. Moreover, 

sales volume of natural gas and condensate from the Bongkot project decreased resulting from the flood. 

Nonetheless, sales volume of crude oil from the Vietnam 16-1 project and diluted bitumen (Dilbit) from the 

Canada Oil Sands KKD project increased because the projects started their production in 2011. 

EBITDA in Q4/2011 was Baht 32,474 million, increasing by Baht 6,471 million or 24.9% from 

Q4/2010 due to the increase in selling price as mentioned and the recognition of other revenue from transfer 

of interest in the Myanmar Zawtika, the New Zealand Great South, the Indonesia South Mandar, the 

Indonesia South Sageri and the Indonesia South Sadang projects. In addition, there was an insurance claim 

recognition regarding the Montara incident in this quarter which an amount of US$ 15 million. However, the 

petroleum royalties and remuneration increased owing to higher sales revenue. Operating expense increased 

mainly due to the Vietnam 16-1 and the Canada Oil Sands KKD project started their production in 2011. 

EBIT in Q4/2011 was Baht 24,175 million, increasing by Baht 5,124 million or 26.9% from Q4/2010 

mainly due to the increase in EBITDA as aforementioned. However, the depreciation and amortization 

expenses rose mainly due to the increase in assets of the S1, the Contract 4, and the Vietnam 16-1 projects 

as the projects started their production in Q3/2011. 

 

 Fourth quarter of 2011 compared with Third quarter of 2011 

In Q4/2011, sales revenue of PTTEP was Baht 45,652 million, increasing by Baht 3,240 million or 

7.6% from Q3/2011, mainly due to rising average selling price in US$ by 5.9% from US$ 55.4 per BOE in 

Q3/2011 to US$ 61.3 per BOE in Q4/2011. In contrast, the average sales volume dropped from 264,961 
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BOED in Q3/2011 to 250,848 BOED in Q4/2011. The decrease in sales volume was mainly from natural gas 

and condensate from the Arthit North. Besides, sales volume of natural gas and condensate from the Bongkot 

and the MTJDA-B17 as well as sales volume of natural gas from the Yadana and the Yetagun projects 

dropped resulting from the flood. However, sales volume of crude oil from the Vietnam 16-1 project increased 

compared with Q3/2011 in which it started operation. 

EBITDA in Q4/2011 was Baht 32,474 million, increasing by Baht 3,095 million or 10.5% from 

Q3/2011 mainly due to the rise in selling price as aforementioned in addition to the recognition of other 

revenue from transfer of interest in the Myanmar Zawtika, the New Zealand Great South, the Indonesia South 

Mandar, the Indonesia South Sageri and the Indonesia South Sadang projects. Moreover, exploration 

expenses dropped mainly due to the decrease in exploration expenses of the Canada Oil Sands KKD project, 

although the exploration well write-off costs increased from the PTTEP Australasia project. 

 EBIT in Q4/2011 was Baht 24,175 million, increasing by Baht 2,784 million or 13.0% from Q3/2011 

mainly due to the rise in EBITDA as aforementioned.  

 

Years ended 2011 compared with year ended 2010 

In 2011, sales revenue of PTTEP was Baht 169,646 million, increasing by Baht 28,990 million or 

20.6% from 2010, mainly due to the increase in average selling price in US$ by 23.8% from US$ 44.8 per 

BOE in 2010 to US$ 55.5 per BOE in 2011 owing to rising oil prices in the global market. In addition, average 

sales volume increased from 264,575 BOED in 2010 to 265,047 BOED in 2011. The increase in sales volume 

was mainly from sales volume of natural gas and condensate from the MTJDA-B17 project, Dilbit from the 

Canada Oil Sands KKD project as well as crude oil from the Vietnam 16-1 project. However, natural gas and 

condensate sales volume from the Arthit project dropped in relation to contracted production plan. Sales 

volume of crude oil and natural gas from the B8/32 and the 9A projects decreased compared with 2010. 

EBITDA in 2011 was Baht 118,012 million which increased by Baht 16,173 million or 15.9% from 

2010 mainly due to the increase in selling price and sales volume as aforementioned. However, the petroleum 

exploration expenses rose by Baht 3,894 million compared with 2010 due to the higher exploratory well 

write-off costs, mainly from the Indonesia SEMAI II, the PTTEP Australasia, the Myanmar M3, M7, M11 and 

the Bongkot projects. In 2010, there were the exploratory well write-off costs primarily from the Myanmar 

Zawtika project and the increase in exploration expenses from the Algeria Hassi Bir Rekaiz, the Canada Oil 

Sands KKD and the Indonesia Malunda projects. In 2011, the petroleum royalties and remuneration increased 

by Bath 3,043 million due to higher sales revenue. 

 EBIT in 2011 was Baht 84,480 million which rose by Baht 14,944 million or 21.5% mainly due to the 

increase in EBITDA as aforementioned. However, the depreciation and amortization expenses rose by Baht 

1,129 million mainly due to the increase in completed assets of the S1, the Contract 4 and the Arthit projects 

as well as the Canada Oil Sands KKD and the Vietnam 16-1 projects as these projects started production in 

2011. 

 

 Natural Gas Business Group 

Fourth quarter of 2011 compared with Fourth quarter of 2010  

Sales revenue of Natural Gas Business was Baht 105,003 million in Q4/2011 which increased by 

Baht 14,707 million or 16.3% from Q4/2010 due to the followings: 

http://www.google.co.th/search?hl=th&biw=1280&bih=843&sa=X&ei=Mro0T9-uEcS3rAf55pi6Dw&ved=0CBwQvwUoAQ&q=Yetagun+project&spell=1
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- The average natural gas selling price in Q4/2011 increased in all customer groups compared with 

Q4/2010 resulting from the rise in referenced fuel oil price. The average natural gas sales volume (including 

natural gasoline derived from Dew Point Control Units) decreased by 229 million cubic feet per day (mmcfd) 

or 5.5% from 4,148 mmcfd in Q4/2010 to 3,919 mmcfd in Q4/2011 (calculated at heating value of 1,000 BTU 

per cubic foot). This is mainly from electricity provider group including EGAT IPP and SPP because of flood 

crisis during the beginning of Q4/2011 which in turn resulted in drop in electricity demand.   

- The GSPs’ product sales volume increased from 1,230,799 tons in Q4/2010 to 1,500,378 tons in 

Q4/2011 or 21.9% (excluding LPG purchased from petrochemical producers and resold in the volume of 

53,009 tons in Q4/2010, while there is no resale in Q4/2011) due to the increase in sale volume the GSP 6 

which has started commercial operations in January 2011.  

- The global petrochemical price, which is used as reference selling price of products from gas 

separation plant, increased in relation to the crude oil and naphtha. 

EBITDA of gas business in Q4/2011 was Baht 9,880 million; decreasing from Q4/2010 by Baht 

1,826 million or 15.6% because of higher natural gas cost from the rise in referenced fuel oil price. In 

addition, accumulated losses from selling NGV have continuously increased from higher sales volume. EBIT in 

Q4/2011 was Baht 4,007 million due to a decrease in EBITDA and an increase in depreciation expenses, 

particularly, from GSP 6. 

Fourth quarter of 2011 compared with Third quarter of 2011 

Sales revenue in Q4/2011 was Baht 105,003 million which dropped by Baht 4,546 million or 4.2% 

from Q3/2011 due to the followings: 

- The average natural gas selling prices in Q4/2011 increased in all customer groups compared with 

Q3/2011 resulting from the rise in referenced fuel oil price. The average natural gas sales volume decreased 

by 330 mmcfd or 7.8% from 4,249 mmcfd in Q3/2011 to 3,919 mmcfd in Q4/2011 (calculated at heating 

value of 1,000 BTU per cubic foot) dropped in all customer groups except GSP in Q4/2011. 

- The GSPs’ products sales volume rose by 8.7% from 1,380,537 tons in Q3/2011 to 1,500,378 tons 

in Q4/2011 due to the increase in sales volume of all products. In addition, ESP resumed normal operation in 

Q4/2011 after warranty shutdown in Q3/2011. Average GSPs’ product price decreased from a drop in global 

petrochemical product price. 

- The global petrochemical price, which is used as reference selling price of products from gas 

separation plant, decreased in relation to the crude oil and naphtha in world market as well as slower 

economic growth from the European debt crisis. 

EBITDA of natural gas business in this quarter was Baht 9,880 million, decreasing by Baht 6,952 

million or 41.3% from Q3/2011 due to the drop in GSPs’ performance resulting from the decrease in GSPs’ 

product prices as aforementioned factors and higher natural gas cost. EBIT in Q4/2011 was Baht 4,007 

million owing to the decrease in EBITDA as aforementioned and the increase in depreciation expenses. 

 

Year 2011 compared with Year 2010 

Sales revenue in 2011 was Baht 412,801 million which increased by Baht 55,783 million or 15.6% 

from 2010 due to the followings: 

- Average natural gas selling price rose in all customer groups. The average natural gas sales 

volume rose by 121 mmcfd or 3.0% from 4,040 mmcfd in 2010 to 4,161 mmcfd in 2011 (calculated at 
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heating value 1,000 BTU per cubic foot) mainly because of GSP6 started commercial operations in January 

2011 which in turn resulted in increasing natural gas demand. 

- The GSPs’ products sales volume increased by 35.7% from 4,289,790 tons in 2010 to 5,820,091 

tons in 2011 (excluding LPG purchased from petrochemical producers and resold in the volume of 212,098 

tons in 2010 and 6,907 tons in 2011) from all GSPs’ products because ESP and GSP6 started commercial 

operations in July 2010 and January 2011, respectively. 

Details of all products sales volume from gas separation plants are as follows:  

Unit : Ton 
Q4/2010 Q3/2011 Q4/2011 

Inc.(Dec.) 
2010 2011 

Inc. 
(Dec.)  YoY QoQ 

LPG  640,489 700,946 712,346 11.2% 1.6% 2,321,685 2,833,406 22.0% 

Ethane 330,706 406,456 466,963 41.2% 14.9% 1,162,884 1,797,764 54.6% 

Propane 106,425 110,670 153,539 44.3% 38.7% 268,203 541,585 101.9% 

NGL 153,178 162,465 167,529 9.4% 3.1% 537,019 647,337 20.5% 

Total 1,230,799 1,380,537 1,500,378 21.9% 8.7% 4,289,790 5,820,998 35.7% 

 

 

Details of reference products prices for the calculation of GSPs’ products sales prices are as follows: 

Unit : $/Ton 
Q4/2010 Q3/2011 Q4/2011 

Inc.(Dec.) 

2010 2011 
Inc. 
(Dec.)  YoY QoQ 

LPG 1/, 4/ 801 841 783 (2.2%) (6.9%) 713 850 19.2% 

Ethylene 2/ 1,051 1,160 1,061 1.0% (8.5%) 1,074 1,183 10.1% 

Propylene 2/ 1,152 1,393 1,283 11.4% (7.9%) 1,130 1,381 22.2% 

High Density Polyethylene 2/ 1,271 1,399 1,329 4.6% (5.0%) 1,222 1,368 11.9% 

Polypropylene 2/ 1,419 1,606 1,423 0.3% (11.4%) 1,340 1,580 17.9% 

Naphtha 3/ 733 869 805 9.8% (7.4%) 660 853 29.2% 
Note: 1/  Contract price (CP)  

 2/  South East Asia Spot Price  

 3/  MOP Singapore (MOP’S) 

4/  LPG price is controlled by the Government via the Committee on Energy Policy Administration. LPG ex-refinery price was 

fixed at Baht 10.6101 per kilogram.  However, on August 27, 2009, the Committee has approved the new LPG ex-refinery 

price to be capped at US$ 332.7549 per ton with floating foreign exchange rate of prior month. 

 

 - The global petrochemical price, which is used as reference selling price of products from gas 

separation plant, increased in relation to the crude oil price and increased demand. 

 EBITDA of natural gas business in 2011 was Baht 62,195 million which increased from 2010 by Baht 

14,983 million or 31.7% mainly due to the higher product margin of GSPs from the increase in product selling 

prices in relation to reference global petrochemical prices and ESP and GSP6 started commercial operations in 

July 2010 and January 2011, respectively. Furthermore, natural gas selling prices to industrial customers rose 

in relation to the increase in referenced fuel oil price. However, accumulated losses from selling NGV have 

continuously increased owing to the higher sales volume. The government approved to compensate Baht 2 

per kilogram on NGV’s sales, effective from March 6, 2010 to January 15, 2012. As of 31 December 2011 the 

government had outstanding compensation payable to PTT in an amount of Baht 5,969 million. EBIT in 2011 

was Baht 46,992 million due to the rise in EBITDA as aforementioned, while depreciation expenses rose 

mainly from ESP and GSP 6. 
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1.2.2 Downstream Petroleum Business Group 

 Oil Business Group 

Fourth quarter of 2011 compared with Fourth quarter of 2010 

Sales revenue of Oil Business in Q4/2011 was Baht 141,377 million, increasing by Baht 17,090 

million or 13.8% from Q4/2010 which resulted from the rise in average selling price. The average selling price 

of Dubai crude oil increased from US$ 84.4 per barrel in Q4/2010 to US$ 106.5 per barrel in Q4/2011. The 

sales volume in this quarter also rose by 215 million liters or 4.0% from 5,321 million liters or equivalent to 

363,811 barrels per day in Q4/2010 to 5,536 million liters or equivalent to 378,469 barrels per day in 

Q4/2011, mainly due to the increase in sales volume of all products except LPG. 

EBITDA in Q4/2011 was Baht 2,874 million which increased by Baht 112 million or 4.1% due to 

increasing margins of almost all products, especially diesel and aviation fuel. EBIT in this quarter was Baht 

2,263 million which rose by Baht 123 million, as a result of the increase in EBITDA as aforementioned and the 

drop in depreciation expenses. 

   Fourth quarter of 2011 compared with Third quarter of 2011 

Sales revenue in Q4/2011 was Baht 141,377 million, decreasing by Baht 949 million or 0.7% from 

Q3/2011 which mainly resulted from the drop in both sales volume and average selling price of Dubai crude 

oil decreased from US$ 107.1 per barrel in Q1/2010 to US$ 106.5 per barrel in Q4/2011. The sales volume in 

this quarter decreased by 54 million liters or 1.0% from 5,590 million liters or equivalent to 382,174 barrels 

per day in Q3/2011 to 5,536 million liters or equivalent to 378,469 barrels per day. The sales volume of fuel 

oil and LPG dropped since industrial plants had to cease their operations due to the flood. 

EBITDA in Q4/2011 was Baht 2,874 million, decreasing from Q3/2011 by Baht 362 million or 11.2%, 

from higher administration expenses. However, profit margin increased, especially in diesel, aviation fuel and 

gasoline groups. EBIT in this quarter was Baht 2,263 million which dropped by Baht 392 million.  

   Year 2011 compared with Year 2010  

Sales revenue in 2011 was Baht 558,524 million, rising by Baht 77,824 million or 16.2% due to the 

increase in the average oil selling price in relation to the global market price (the average selling price of 

Dubai crude oil increased from US$ 78.1 per barrel in 2010 to US$ 106.8 per barrel in 2011). Sales volume 

also rose by 1,045 million liters or 5.0% from 20,762 million liters or equivalent to 357,780 barrels per day in 

2010 to 21,807 million liters or equivalent to 375,800 barrels per day in 2011, mainly due to the increase in 

sales volume of diesel, LPG and gasoline. 

EBITDA in 2011 was Baht 13,224 million; rising by Baht 1,098 million from 2010, mainly from the 

increase in gasoline and fuel oil margins, while profit margins of LPG, aviation fuel and lubricant dropped. 

EBIT in this period was Baht 10,781 million which increased by Baht 1,064 million which was in line with the 

increase in EBITDA. 

 

 International Trading Business Group  

Fourth quarter of 2011 compared with Fourth quarter of 2010 

Sales revenue of International Trading Business was Baht 336,694 million in Q4/2011, increasing 

by Baht 58,570 million or 21.1% from Q4/2010 which resulted from the rise in selling price in relation to the 

increase in the global oil market price. Sales volume in this quarter dropped by 1,988 million liters or 12.6% 

http://en.wikipedia.org/wiki/Aviation_fuel
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from 15,722 million liters or equivalent to 1,074,896 barrels per day in Q4/2010 to 13,734 million liters or 

equivalent to 938,979 barrels per day in this quarter, mainly due to the decrease in sales volume of crude oil, 

refined products and condensate as IRPC shut down for annual maintenance. 

EBITDA in Q4/2011 was Baht 1,538 million which increased from Q4/2010 by Baht 2,024 million, 

mainly due to the rise in profit margin of condensate which increased in relation to rise in crude oil prices. 

EBIT in this quarter was Baht 1,535 million which increased by Baht 2,024 million from the rise in EBITDA as 

aforementioned. 

Fourth quarter of 2011 compared with Third quarter of 2011 

Sales revenue in Q4/2011 was Baht 336,694 million which dropped by Baht 57,516 million or 14.6% 

from previous quarter, resulting from the decrease in sales volume which dropped by 2,364 million liters or 

14.7% from 16,098 million liters or equivalent to 1,100,603 barrels per day in Q3/2011 to 13,734 million liters 

or equivalent to 938,979 barrels per day in this quarter, mainly due to the decrease in sales volume of crude 

oil, refined products and condensate. Moreover, oil selling prices dropped by 14.4%.  

EBITDA in Q4/2011 was Baht 1,538 million which rose from Q3/2011 by Baht 1,581 million, 

resulting mainly from the rise in profit margin of PTTT from selling crude oil. EBIT in this quarter was Baht 

1,535 million, increasing by Baht 1,581 million due to the increase in EBITDA as aforementioned. 

   Year 2011 compared with Year 2010  

 Sales revenue in 2011 was Baht 1,427,552 million, increasing by Baht 365,858 million or 34.5% 

due to the increase in average selling price which rose by 36.1% in relation to the rise in global oil market 

price. Sales volume dropped by 1,111 million liters or 1.8% from 60,256 million liters or equivalent to 

1,038,382 barrels per day in 2010 to 59,145 million liters or equivalent to 1,019,229 barrels per day in 2011, 

mainly from the decrease in sales volume of crude oil due to maintenance shutdown of PTTGC’s refining unit, 

IRPC and BCP in 2011, while there was only that of TOP in 2010. 

 EBITDA in 2011 was Baht 3,290 million which increased by Baht 937 million, mainly from the rise 

in condensate and crude oil margins in relation to the increase in crude oil price in global market. 

  

 Petrochemical Business Group 

 Fourth quarter of 2011 compared with Fourth quarter of 2010 

Sales revenue of petrochemical subsidiaries in Q4/2011 was Baht 18,535 million, increasing from 

Q4/2010 by Baht 5,069 million or 37.6% mainly due to the increase in average selling price and sales volume 

of PTTPM (PTT’s subsidiary in polymer marketing business) by 7.8% and 27.3%, respectively. 

EBITDA was Baht 614 million and EBIT was Baht 438 million. EBITDA rose by Baht 149 million or 

32.0%, while EBIT rose by Baht 113 million or 34.7%, compared with Q4/2010. 

 Fourth quarter of 2011 compared with Third quarter of 2011 

In Q4/2011, sales revenue increased from Q3/2011 by Baht 802 million or 4.5% mainly due to the 

increase in sales volume of PTTPM by 8.8%. In contrast, an average selling price decreased by 2.0%. 

EBITDA and EBIT were Baht 614 and 438 million, respectively. EBITDA dropped by Baht 578 

million or 48.5%, while EBIT dropped by Baht 435 million or 49.9%, compared with Q3/2011. 
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Year Ended 2011 compared with Year Ended 2010  

Sales revenue in 2011 increased from 2010 by Baht 28,712 million or 61.8%, mainly resulting 

from the increase in sales volume of PTTPM and an average selling price by 49.9% and 7.7%, respectively, 

compared with 2010. 

EBITDA was Baht 3,778 million and EBIT was Baht 2,894 million. EBITDA rose by Baht 2,579 

million, while EBIT rose by Baht 2,063 million compared with 2010. 

 

1.2.3 Coal Business 

Fourth quarter of 2011 compared with Fourth quarter of 2010 

In Q4/2011, sales revenue of coal business was Baht 9,658 million, increasing from Q4/2010 by 

Baht 3,084 million or 46.9% due to the rise in average selling price and sales volume. The average selling 

price increased by 32.1% from US$ 75.5 per ton in Q4/2010 to US$ 99.8 per ton in Q4/2011, while the sales 

volume increased by 6.1% from 2.9 million tons in Q4/2010 to 3.1 million tons in Q4/2011 due to the started 

production of Northern lease in Sebuku. 

EBITDA rose by Baht 1,805 million from Baht 1,394 million in Q4/2010 to Baht 3,199 million in 

Q4/2011. EBIT in Q4/2011 was Baht 2,481 million which rose from Q4/2010 by Baht 1,553 million resulting 

from the rise in EBITDA as aforementioned. 

Fourth quarter of 2011 compared with Third quarter of 2011 

In Q4/2011, sales revenue increased from Q3/2011 by Baht 2,557 million or 36.0% due to the 

increase in average selling price and sales volume. The average selling price increased by 5.7% from 

US$ 94.4 per ton in 3Q/2011 to US$ 99.8 per ton in Q4/2011 due to higher quality of coal from the Northern 

lease area of Sebuku, while sales volume increased by 23.4% or 0.6 million tons from 2.5 million tons in 

Q3/2011 to 3.1 million tons in Q4/2011.  

EBITDA rose by Baht 1,178 million from Baht 2,021 million in Q3/2011 to Baht 3,199 million in 

Q4/2011. EBIT in Q4/2011 was Baht 2,481 million, rising by Baht 838 million from Q3/2011. 

Year Ended 2011 compared with Year Ended 2010  

In 2011, sales revenue increased by Baht 6,199 million or 25.2% from 2010 due to the increase in 

average selling price. The average selling price increased by 27.6% from US$ 72.8 per ton in 2010 to 

US$ 92.9 per ton in 2011, while sales volume slightly increased.   

EBITDA rose by Baht 3,913 million from Baht 5,362 million in 2010 to Baht 9,275 million in 2011. 

EBIT in 2011 was Baht 7,204 million, rising by Baht 3,268 million from 2010 due to the increase in EBITDA as 

aforementioned. 

 

1.3 Share of Net Income from Investment in Associates and Net Income 

Fourth quarter of 2011 compared with Fourth quarter of 2010 

Net income of PTT and its subsidiaries in Q4/2011 was Baht 16,645 million, decreasing from 

Q4/2010 by Baht 5,853 million or 26.0%. Besides the performance of each business group of PTT and PTTEP 

from the increase in global crude oil price and sales volume in almost all products, especially higher natural 
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gas sales volume from the commercial operation of GSP 6, as well as the performance of subsidiaries as 

mentioned, this is caused by the following reasons: 

: In Q4/2011, the share of net income from investments in associates decreased by Baht 4,299 

million or 56.3% from Baht 7,642 million in Q4/2010 to Baht 3,343 million in Q4/2011, mainly due to:  

- The performance of refining business associates decreased due to European debt crisis 

concern, leading to the slower-than-expected global economy growth, as well as the lower global oil demand 

growth resulting from China’s tightening inflation control measures. The complex refineries’ GRM (including 

stock gain/loss and hedging gain/loss) of PTT Group refining associates decreased from US$ 8.45 per barrel 

in Q4/2010 to US$ 4.66 per barrel in Q4/2011. In addition, there were maintenance shutdowns of IRPC 

refinery for 49 days. 

- The performance of aromatics petrochemical associates decreased from the lower selling price 

of Paraxylene due to the lower purchasing power.  

  - The lower performance of olefins petrochemical associates resulted from a drop in sales 

volume, especially in olefins product. Additionally, spread margin narrowed in Q4/2011 when compared with 

Q4/2010, particularly in Ethylene and HDPE, from lower demand in intermediate product market from the 

China’s inflation control measures, and the uncertainty of economic situation in Europe. 

: In Q4/2011, PTT and its subsidiaries had the gain on foreign exchange of Baht 2,841 million, 

increased by Baht 2,381 million from Q4/2010 which had the gain on foreign exchange of Baht 460 million. 

: In Q4/2011, PTT and its subsidiaries’ finance costs increased by Baht 297 million or 6.9% from 

Baht 4,297 million in Q4/2010 to Baht 4,594 million in Q4/2011.  

: The corporate income taxes in Q4/2011 was Baht 7,636 million, dropped by Baht 845 million or 

10.0% from Q4/2010. 

 

Fourth quarter of 2011 compared with Third quarter of 2011 

Net income of PTT and its subsidiaries in Q4/2011 was Baht 16,645 million, decreasing from 

Q3/2011 by Baht 4,954 million or 22.9%. Besides the lower performance of each business group of PTT 

from the decrease in average selling prices and sales volume due to the flood, despite the higher 

performance of PTTEP from the adjustment in natural gas price, as well as the performance of subsidiaries 

as mentioned, this is caused by the following reasons: 

: In Q4/2011, the share of net income from investments in associates decreased by Baht 1,126 

million or 25.2% from Baht 4,469 million in Q3/2011 to Baht 3,343 million in Q4/2011, mainly due to:  

 -  The lower performance of olefins petrochemical associates due to the decrease in spread margin 

of almost all products, except MEG spread margin which increased from supply shortage. 

- The lower performance of refining business associates resulted from complex refineries’ GRM 

(including stock gain/loss and hedging gain/loss) of PTT Group refining associates which decreased from US$ 

5.75 per barrel in Q3/2011 to US$ 4.66 per barrel in Q4/2011. 

 - The performance of aromatics petrochemical business dropped due to the narrower spread 

margin of Paraxylene and benzene. 
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: In Q4/2011, PTT and its subsidiaries had a gain on foreign exchange of Baht 2,841 million, 

increasing from Q3/2011 which had a loss on foreign exchange of Baht 5,231 million, in which the increase in 

the gain on foreign exchange by PTTEP amounting to Baht 7,189 million. 

: In Q4/2011, PTT and its subsidiaries’ finance costs increased by Baht 22 million or 0.5% from 

Baht 4,572 million in Q3/2011 to Baht 4,594 million in Q4/2011.  

: The corporate income tax in Q4/2011 was Baht 7,636 million, decreasing by Baht 2,741 million 

from Q3/2011. 

 

Year Ended 2011 compared with Year Ended 2010  

Net income of PTT and its’ subsidiaries in 2011 was Baht 105,296 million, increasing from 2010 by 

Baht 21,304 million or 25.4%. Besides, the performance of each business group of PTT and PTTEP from the 

increase in selling prices. In addition, PTT’s sales volume increased in almost all products, especially gas 

business from the commercial operation of ESP and GSP 6 in July 2010 and January 2011, respectively, as 

well as the performance of subsidiaries as mentioned, this is caused by the following reasons: 

: In 2011, share of net income from investments in associates increased by Baht 10,647 million or 

56.6% from Baht 18,816 million in 2010 to Baht 29,463 million in 2011 mainly due to; 

 - The higher performance of olefins petrochemical associates resulted from the rise in sales volume of 

almost all products, following the commercial operation of PTTPE’s Ethane Cracker, HDPE unit and LDPE unit 

on December 1, 2010, January 1, 2011, and February 1, 2011, respectively. Olefins petrochemical spread 

margin in 2011 increased from 2010, especially in MEG, due to higher demand of feedstock for polyester 

production, as well as MEG supply shortage caused by the fire incident at the ethylene plant (Formosa) in 

Taiwan. 

- The higher performance of refining business associates resulted from the petroleum product prices 

rose at the acceleration rate than the increase in the crude oil price, driven by the higher demand in relation 

to the world economic recovery, resulting to the higher crack spread compared to 2010. Complex refineries’ 

GRM (include stock gain/loss and hedging gain/loss) of PTT Group refining associates rose from US$ 6.07 per 

barrel in 2010 to US$ 7.07 per barrel in 2011. 

- The performance of aromatics petrochemical business improved from the higher spread margin, 

from the increase in demand for polyester which is a downstream product of Paraxylene. In addition, there 

was a drop in Paraxylene supply caused by the earthquake and tsunami in Japan. 

: In 2011, PTT and its subsidiaries had a gain on foreign exchange of Baht 1,266 million, decreased 

by Baht 5,096 million from a gain on foreign exchange of Baht 6,362 million in 2010. 

: In 2011, PTT and its subsidiaries’ finance costs rose by Baht 1,239 million or 7.4% from Baht 

16,803 million in 2010 to Baht 18,042 million in 2011.  

: The corporate income taxes in 2011 was Baht 43,231 million, increased by Baht 9,270 million 

from Baht 33,961 million in 2010, mainly resulting from the corporate income tax of PTTEP increased due to 

the rising petroleum net income. Furthermore, there was an increase in deferred tax liabilities from PTTEP’s 

assets (tax calculation base) in USD, which had appreciated against the Baht. As a result, the future 

corporate income taxes will increase while the current corporate income taxes decreased by Baht 8,341 

million. 
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Details of net income from investments in associates are as follows: 

Unit: million Baht Q4/2010 Q3/2011 Q4/2011 
 Inc.(Dec.) 

2010 2011  Inc. (Dec.) YoY QoQ 

Refining associates  3,914 1,455 1,052 (73.1%) (27.7%) 9,377 13,445 43.4% 
Petrochemical associates 3,462 3,424 2,092 39.6% (38.9%) 9,179 15,794 72.1% 
Oil associates 99 101 125 26.3% 23.8% 410 507 23.7% 
Gas associates 159 (543) 59 (62.9%) (110.9%) (115) (302) (162.6%) 
Other associates 8 32 15 87.5% (53.1%) (35) 19 154.3% 
Total 7,642 4,469 3,343 (56.3%) (25.2%) 18,816 29,463 56.6% 
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2. The analysis of PTT and its subsidiaries’ consolidated financial position as of December 31, 

2011, compared with December 31, 2010. 

Financial position of PTT and its subsidiaries as of December 31, 2011, compared with December 

31, 2010, are as follows:  

Unit: Million Baht 

 Consolidated financial statements 

 Dec 31, 2011 Dec 31, 2010 Inc./(Dec.) % 

Assets     
Current assets 381,157 363,933 17,224 4.7 

Investments in associates and other  

long-term investments 
241,163 220,833 20,330 9.2 

Property, plant and equipment, net 601,341 496,661 104,681 21.1 

Non-current assets 178,751 147,682 31,068 21.0 

Total assets 1,402,412 1,229,109 173,303 14.1 

Liabilities        

Current liabilities 280,537 241,102 39,435 16.4 

Long-term loans (including current portion) 392,403 371,029 21,374 5.8 

Non-current liabilities 85,524 59,565 25,959 43.6 

Total liabilities 758,464 671,695 86,768 12.9 

Equity        

Total equity attributable to owner of the parent 555,920 480,704 75,216 15.6 

Non-controlling interests 88,028 76,710 11,318 14.8 

Total shareholders’ equity 643,949 557,414 88,535 15.5 

Total liabilities and  equity 1,402,412 1,229,109 173,303 14.1 

 

Assets  

As of December 31, 2011, PTT and its subsidiaries’ total assets were Baht 1,402,412 million, 

increasing by Baht 173,303 million or 14.1% from the year ended 2010 mainly due to the following: 

 : Current assets increased by Baht 17,224 million or 4.7%, resulting mainly from the increase in 

trade accounts receivable, other accounts receivable and short-term loans by Baht 30,143 million, Baht 

13,820 million and Bath 4,715 million, respectively, while cash and cash equivalents and short-term 

investments decreased by Baht 30,481 million. 

 : Available-for-sale investments, investments in associates and other long-term investments 

increased by Baht 20,330 million or 9.2%, mainly resulting from the share of net income from investments in 

associates for 2011 amounting to Baht 29,463 million, whereas there was dividend received from associates 

amounting to Baht 10,922 million. 

: Property, plant and equipment increased by Baht 104,681 million or 21.1% from (1) the increase 

in net assets for petroleum exploration and production by Baht 89,890 million, mainly resulting from the 

PTTEP’s projects: a 40% holding in the Canada Oil Sands KKD project, (2) the additional constructions of PTT 

including the platform compression facilities project and the forth transmission pipeline project amounting to 

Baht 7,829 million, (3) The jetty and the LNG receiving terminal project of PTTLNG amounting to Baht 3,835 

million. 
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 : Other non-current assets rose by Baht 31,068 million or 21.0%, mainly due to the increase in 

intangible assets and goodwill by Baht 31,902 million and Baht 10,155 million, respectively, primarily from the 

PTTEP’s purchase of the partnership unit in the Canada Oil Sands KKD project which resulted in additional 

exploration and evaluation assets amounting to Baht 34,390 million. 

 

Liabilities 

As of December 31, 2011, PTT and its subsidiaries’ total liabilities were Baht 758,464 million, 

increasing by Baht 86,768 million or 12.9% from the year ended 2010, mainly from the rise in current 

liabilities by Baht 39,435 million or 16.4%, due to the rise in trade accounts payable and accrued expenses by 

Baht 27,079 million and Baht 14,474 million, respectively. 

 Long-term loans (including the current portion) were Baht 392,403 million, increasing by Baht 

21,374 million or 5.8% mainly due to the issuance of debentures and long-term loans of PTTEP amounting to 

US$ 700 million and US$ 625 million, respectively, or equivalent to Baht 41,701 million. However, there was 

the redemption of PTT’s debentures and bonds amounting to Baht 11,357 million and Baht 8,000 million, 

respectively. The maturities of loans are as follows:  

  Unit: Million Baht 
Maturity 

(since December 31, 
2011) 

PTT PTTEP PTTNGD EnC0 PTTI TTM(T) TTM(M) DCAP PTTAC HMC PTTPL Total 

Within 1 year  
(December 31, 2012) 

30,307.60 21,796.32 100.80 450.00 -- 716.22 52.30 58.41 678.12 422.28 200.00 54,782.05 

Over 1 year, but not 
over 2 years 

29,128.99 16,725.79 100.80 450.00 1,267.66 716.22 57.05 130.81 678.13 565.21 200.00 50,020.66 

Over 2 years but not 
over 5 years 

96,139.99 41,610.98 176.40 1,350.00 6,616.46 1,987.00 110.94 392.44 2,034.37 1,695.62 850.00 152,964.20 

Over 5 years 87,576.70 32,612.13 -- 2,300.00 -- 5,589.96 190.18 270.59 2,705.54 2,684.73 -- 133,929.83 

Total 243,153.28 112,745.22 378.00 4,550.00 7,884.12 9,009.40 410.47 852.25 6,096.16 5,367.84 1,250.00 391,696.74 
Note: Excluding liabilities under finance leases of Baht 706 million 

The loans outstanding (including long-term loans, debentures and bonds due within one year and 

later than one year) as of December 31, 2011 consisted of loans in Baht currency and foreign currencies, 

details of which are as following:  
       Unit: Million Baht 

Long-term loans PTT PTTEP PTTNGD EnCo PTTI TTM(T) TTM(M) DCAP PTTAC HMC PTTPL Total 

Baht currency 170,815.96 49,014.09 378.00 4,550.00 -- -- -- 852.25 -- 2,746.07 1,250.00 229,606.38 

Foreign currencies 72,337.32 63,731.13 -- -- 7,884.12 9,009.40 410.47 -- 6,096.16 2,621.77 -- 162,090.36 

Total 243,153.28 112,745.22 378.00 4,550.00 7,884.12 9,009.40 410.47 852.25 6,096.16 5,367.84 1,250.00 391,696.74 
Portion of long-term 
foreign currency 
loans to total long-
term loans (%) 

29.75% 56.53% 0.00% 0.00% 100.00% 100.00% 100.00% 0.00% 100.00% 48.84% 0.00% 41.38% 

As of December 31, 2011, the loans amounting to Baht 10,206 million were guaranteed by the 

Ministry of Finance. 

Other non-current liabilities increased by Baht 25,959 million or 43.6% mainly due to the increase 

in the deferred tax liabilities by Baht 23,323 million resulting from the Canada Oil Sands KKD project of 

PTTEP. 
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 Shareholders’ Equity 

 

As of December 31, 2011, PTT and its subsidiaries’ total shareholders’ equity were Baht 643,949 

million, increasing from the year ended of 2010 by Baht 86,535 million or 15.5%, resulting from the retained 

earnings which rose by Baht 74,154 million in 2011, mainly from the increase in PTT and its subsidiaries’ net 

income by Baht 105,296 million, whereas there was dividend paid from operating results in H2/2010 and 

H1/2011 amounting to Baht 32,793 million. 

 PTT’s paid-up capital increased due to the exercise of PTT warrants under ESOP issued to its 

President, executives and employees, including the employees of PTT's affiliates holding the permanent office 

in PTT, in March, June and September. As a result, paid-up capital rose by Baht 72.58 million (7,257,600 

shares) and premium on ordinary shares increased by Baht 1,625.70 million. As at December 31, 2011, the 

issued PTT warrants on September 1, 2005 and September 29, 2006 expired. The non-exercisable warrants 

were 0.59 and 0.35 million units, respectively. 

Liquidity 

For the year ended December 31, 2011, PTT and its subsidiaries had net decrease in cash and cash 

equivalents in an amount of Baht 19,669 million, while cash and cash equivalents at beginning of period was 

Baht 135,801 million. As a result, cash and cash equivalents at end of period was Baht 116,132 million. 

Details of cash flow by activities are as follows: 

 

Amount (Million Baht)
Net cash provided by operating activities  177,550                   
Net cash used in investing activities   (160,454)
Net cash provided by financing activities        (45,423)
Effects of exchange rates on cash and cash equivalents 1,489
Currency translation differences      7,169
Net decrease in cash and cash equivalents during the period (19,669)
Cash and cash equivalents at the beginning of the period 135,801
Cash and cash equivalents at the end of the period  116,132

 
  
Net cash provided by operating activities of Baht 177,550 million was derived from net income of 

Baht 105,296 million and adjustments of net income to net cash provided (used in) comprising mainly 

depreciation, depletion and amortization expenses amounting to Baht 55,318 million, income taxes 

amounting to Baht 43,231 million, net income of non-controlling interests amounting to Baht 19,930 million 

and interest expenses amounting to Baht 17,376 million. The decrease in working capital resulted mainly 

from share of net income from investments in associates amounting to Baht 29,463 million, interest income 

amounting to Baht 3,478 million and gain on investment sold amounting to Baht 994 million. In addition, 

there were changes in operating assets which leaded to decrease in cash flow by Baht 289 million and cash 

paid for income taxes amounting to Baht 42,074 million. 
Net cash used in investing activities was Baht 160,454 million resulting mainly from; 

: Investments in property, plant and equipment amounting to Baht 108,044 million mainly from the 

increase in PTTEP's net assets for petroleum exploration and production amounting to Baht 74,340 million 
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which are mainly from the Canada Oil Sands KKD project, the Bongkot, the PTTEP Australasia and the Arthit 

projects. In addition, there were investments in various projects of PTT such as the construction of the 

platform compression facilities project and the third and fourth transmission pipeline project, the ESP and the 

GSP 6 totally amounting to Baht 24,842 million, as well as the LNG receiving terminal project of PTTLNG 

amounting to Baht 2,025 million. 

: Investments in jointly controlled entities amounting to Baht 57,616 million were the final payment 

in accordance with the Partnership Unit Sale Agreement of PTTEP with Statoil Canada Ltd. and Statoil Canada 

Holdings Corp. to purchase 40% of the partnership units in the Canada Oil Sands KKD project. 

: Investment in subsidiaries amounting to Baht 15,165 million from the investment of PTTML, a 

subsidiary of PTTI, for the acquisition for 100% shareholding of International Coal Holdings Co., Ltd. (ICH), 

operating as a holding company. 

Net cash used in financing activities was Baht 45,423 million, resulting mainly from dividend 

payment amounting to Baht 41,103 million, interest payment amounting to Baht 18,548 million, as well as 

the PTT’s long-term loans repayment and debenture redemption amounting to Baht 21,481 million and bond 

redemption Baht 8,000 million. Moreover, there was cash provided by the debentures and long-term loan of 

PTTEP amounting to US$ 700 million and US$ 625 million, respectively, or equivalent to of Baht 40,076 

million. 
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Financial ratios and earnings per share of PTT and its subsidiaries, calculated in accordance with 

the Office of the Securities and Exchange Commission (SEC)'s formulae are as follows: 

 

 Financial ratios 
and earnings per share 

Unit 2011 2010 

Liquidity Ratios    

Current ratio Time 1.14 1.35 

Quick ratio Time 0.89 1.10 

Account receivables turnover Time 15.35 13.87 

Days of sales outstanding Day 23.45 25.96 

Inventory turnover Time 77.19 77.78 

Days of inventory on hand Day 4.66 4.63 

Account payables turnover Time 14.65 14.42 

Days of payables outstanding Day 24.57 24.96 

Cash Cycle Day 3.55 5.63 

Profitability Ratios    

Gross Profit Margin % 9.03 9.16 

Net Profit Margin % 4.26 4.35 

Return on equity % 20.32 18.46 

Activity Ratios    

Total asset turnover % 8.00 7.20 

Fixed asset turnover % 28.96 26.91 

Working capital turnover Time 1.88 1.66 

Solvency Ratios    

Debt to equity Time 1.18 1.21 

Interest coverage Time 13.24 12.30 

Dividend payout ratio % 35.22 34.65 

Earnings per share    

Earnings per share  Baht/share 36.91 29.58 
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3. Economic Outlook in 2012 

The world economy in 2012 is expected to expand at a slower rate than in 2011. The IMF forecasts 

that the world economy in 2012 will expand 3.3% compared to the 3.8% growth in 2011. Developing and 

emerging economies, especially China, will tend to slow down due to a global economic recession as well as a 

result of the government’s policies to cool the over-heated real estate markets and to protect against non-

performing loans within the banking sector. For developed economies, there are still a lot of uncertainties to 

recover. In the euro area, the sovereign debt crisis shows signs of prolonging and spreading to larger 

economies in the region. However, US economic indices, which showed signs of recovery in the beginning of 

the year, as well as China’s softer inflation rate, which led Chinese government to shift its focus toward a pro-

growth policy, may cause the world economy to expand greater than expected.  

Dubai oil price in 2012 is expected to maintain between US$ 100-110 per barrel. The fragile 

European economic situation, which is likely to go under a recession, has a potential to trigger stagnation in 

the global economic growth. Furthermore, oil supply will rise from both Organization of Petroleum Exporting 

Countries (OPEC) and Non-OPEC, which may lead to lower oil price. On the contrary, supply disruption from 

Iran’s reaction to the sanction, the withdrawal of American military forces from Iraq, and the political unrest 

in MENA are potential upside for oil price in 2012.  

Singapore GRM in 2012 is estimated to remain around US$ 6-7 per barrel, as a result of lower global 

petroleum products demand caused by the global economic slowdown.  

Olefins price in 2012 is in a declining trend due to oversupply and lower petrochemical products 

demand, a consequence of the Eurozone debt crisis. HDPE and polypropylene prices are expected at US$ 

1,335 per ton and US$ 1,403 per ton respectively. Similarly, Aromatics price tends to be lower with benzene 

price expected at US$ 1,096 per ton and Paraxylene price at US$ 1,504 per ton. Meanwhile, value-adding 

specialty products are in a rising trend from the growth in the automobile, electronics, and construction 

industries in Asia, together with energy saving in offices and residences, and biodegradable plastic 

businesses, in which Thailand has a competitive advantage. 

The Thai economy is expected to rebound in 2012 supported by an increase in domestic consumption 

and investment, especially from post-flood rehabilitation. Simultaneously, the government will also rapidly 

invest in flood-damaged infrastructure and carry out policies to stimulate the economy, such as, increasing 

minimum wages, increasing salaries for government officers, and exempting tax measures for first-time home 

and car buyers. However, several risk factors still need to be monitored, including the global and China’s 

economic slowdown which will impact the export sector. Natural disasters, long-term flood prevention plan, 

and domestic political unrest will also affect foreign investors’ confidence. As a result, the Bank of Thailand 

projected in February 2012 that the Thai economy in 2012 will expand by 4.9% 

 


